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Tool #5:  Identify Actions/Strategies

MCH 2015 Needs Assessment

Instructions
It is not enough to agree that something is a priority.  We must have reasonable strategies for addressing the issue in order for it to rise to the level of a priority in Kansas.

As discussed in the Meeting #1 and during Linda’s presentation today, the public health function is carried out in many ways, from providing services directly, to financing services, to educating, building systems, or improving data capacity.  
Given the priorities you have identified, consider possible strategies/actions.  MCH essential services are listed to help you consider the full breadth of possibilities.  You may wish to list strategies in more than one essential service area.  Strategies may include the work of MCH within KDHE, the work of others in KDHE, and the work of experts, families, and others that KDHE MCH can support.
Identified Priority: 

	Approach (MCH Essential Service)
	Possible Action Steps or Strategies

	Assess and monitor MCH status

	

	Diagnose and investigate health problems and hazard affecting women, children, and youth
	

	Inform and educate the public and families about MCH issues

	

	Mobilize partnerships to identify and solve MCH problems

	

	Provide leadership for priority-setting, planning, and policy development

	

	Promote and enforce legal requirements protecting health; ensure public accountability
	

	Link women, children and youth to services; assure access to comprehensive, quality systems of care
	

	Assure workforce capacity and competency

	

	Evaluate effectives, accessibility, quality of personal health and population-based services
	

	Support research and demonstrations to gain new insights and innovative solutions
	

	Other

	


Does this priority still rate the same now that you’ve considered possible solutions?  
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